2024 National President Robin Davenport

Growing and strengthening our Ruritan National organization in the
remaining half of the year can involve a multifaceted approach. Here are
several strategies that can be implemented:

Membership Growth

1. Recruitment Campaigns: Launch targeted recruitment drives in
local communities, colleges, and workplaces. Emphasize the benefits of
joining Ruritan, such as community service opportunities, networking, and
personal development.

2. Referral Programs: Encourage current members to bring in new
members through incentives or recognition programs.

3. Membership Drives: Host special events or open houses where prospective members can learn
about the organization.

Community Engagement

1. Community Projects: Identify and undertake new community service projects that address local
needs. High-visibility projects can attract attention and support.

2. Partnerships: Form partnerships with other local organizations, schools, and businesses to
collaborate on projects, increasing your reach and impact.

3. Social Media Campaigns: Use social media platforms to highlight ongoing projects, share
success stories, and engage with the community. Regular posts can keep the organization top-of-
mind.

Fundraising
1. Events: Plan and host fundraising events such as charity runs, auctions, or community fairs.

2. Online Fundraising: Utilize crowdfunding platforms and social media to raise funds for specific
projects.

3. Grant Applications: Apply for grants from foundations and governmental organizations that
support community service and development projects.

Member Engagement and Retention

1. Training and Development: Offer workshops, seminars, and training sessions for members to
enhance their skills and knowledge.

2. Recognition Programs: Acknowledge and celebrate the achievements and contributions of
members through awards, certificates, and public recognition.

3. Social Activities: Organize social events and gatherings to build camaraderie and strengthen
the bond among members.

Marketing and Outreach

1. Public Relations: Increase visibility through press releases, local media coverage, and
participation in community events.
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